CENWP-OP






MARCH 21, 2002

MEMORANDUM FOR THE RECORD

SUBJECT:  FPOM DRAFT Meeting Minutes for March 14, 2002 FPOM Meeting.

1.  The meeting was held in the Summit Room of Robert Duncan Plaza.  In attendance were:

Gary Johnson

COE

503.808.4304

Cal Sprague

COE

503.808.4305

Erin Wright

COE

541.506.4860

Miro Zyndol

COE

541.506.4823

Rudd Turner

COE

503.808.3935

Shane Scott

WDFW

360.902.2812

Bill Hevlin

NMFS

503.230.5415

Victor Albaladejo

WDFW

360.906.6745

Dave Hurson

COE

509.527.7125

Gary Fredricks

NMFS

503.231.6855

2.  The following handouts were distributed:

· AGENDA, FISH PASSAGE O&M COORDINATION TEAM, RDP, 333 SW 1ST, PORTLAND, OR, 10TH Floor Summit Room, March 14, 2002 (0900 – 1300)

· Date: Mar 14, 2002 FISH PASSAGE OPERATION AND MAINTENANCE, Re; The Dalles Dam/john Day Dam Status (Feb 15, 2002 – Mar 14, 2002)

· FISH PASSAGE O&M COORDINATION TEAM, Adult and Juvenile Fish Facilities Status Report, U.S. Army Corps of Engineers, Walla Walla District, March 14, 2002.

· THE DALLES DAM – FISHWAY INSPECTION 

· THE DALLES DAM – FISHWAY INSPECTION (abbreviated form)

· JOHN DAY DAM – FISHWAY INSPECTION

· JOHN DAY DAM – FISHWAY INSPECTION (abbreviated form)

· ESTIMATED COSTS OF ADDITIONAL ADULT FISH COUNTING, Portland and Walla Walla Districts – USACE

· Hydro-Meteorological Product Display for ESPPDRWater Supply Forecast, SEASONAL WATER SUPPLY FORECASTS ISSUED BY NATIONAL WEATHER SERVICE, NORTHWEST RIVER FORECAST CENTER, PORTLAND, OREGON.

· CENWP-OP-B, 12 MARCH, 2002, MEMORANDUM FOR: FPOM MEMBERS, SUBJECT: Bonneville Lock and Dam Fishway and Construction Activities Report for March FPOM meeting (sent following meeting).

3.  Construction Updates: TD/JD (handout): Miro went through handout.  No new construction at this time at either dam.

Walla Walla (handout): Dave explained the fish ladder work at McNary Dam.  There was detailed In-Water Work for count station adult PIT-tag detectors.  Low noise was detected.  Picket leads were dropped during the testing of the new structures.  Gary Johnson asked about leakage of orifice PIT-tag detectors in Walla Walla facilities.  Dave said they are not completely installed yet.  They may need to re-manufacture all these detectors.  Gary Johnson said they should have installed systems like the Dalles East fishway removable detector so we have replacements should one go out of service during the fish passage season.  Gary J. said the source of the leaking is the epoxy (potting).  In the countstations, project can pull these detectors out while the water is flowing.  Bill Hevlin said it will be interesting to see if Wells Dam detectors are leaking.  Dave H. was thinking we should scrap the whole thing this year.  Dave then explained the Ice Harbor AWS work, and that the In-Water Work is done.  Dave then explained the Lower Monumental AWS pump work.  Bill H. asked him to explain it further in more detail, so he did.  Dave then explained the Little Goose construction from the handout. All the work is done there.

Bonn. was not present but did provide a handout for Construction, Research, and Fishway Status later.

4.  Fishway Status: TD/JD (handout): Miro explained the handout.  Dalles North fishway is in service a week late from adult fish season start due to work on the N3 entrance.  The concrete has been poured and the entrance is now permanently sealed off.  The east fishway fish units have both been giving the project problems.   Fish unit 2 was put back into service today (day of meeting), so full performance of the fishway is now available.  Right now there are (juvenile) fish coming into the TD Ice/Trash Sluiceway.  There is no plunge pool now, but there should not be many fish coming into the system.  Occlusion Plate work has been delayed.  There is no flow through during the day, but the end gate is opened at night.  At John Day north fishway, they are still in 2 pump operation.  Steve Schlenker of District Hydraulics is to provide a report on progress with that work.  The south fishway is in 3 pump operation.  The JD SMF starts operation on March 18.  Project had a small water-up test on March 6 and they found only one 14 inch steelhead upon dewatering the system.  The screen cleaner is fixed.

Walla Walla (handout): Dave explained the handout.  McNary Dam: all facilities are in service.  Project tried to dewater powerhouse collection channel.  Last year, 54 new bulkheads were put in.  They put pumps in service, but the water level only went down 3 feet out of a total of 35 feet.  The new entrance bulkheads leaked.  Dave explained the whole situation.  They finally got the level down to only 5 feet left.  Engineers will look at the leaking bulkheads.  The permanently sealed structures do not leak.  Dave explained the gear and limitorque situation.  We just received our BPA plus-up $ ($5.4 million of BPA funding plus Congressional add).  Research is taking up most of the plus-up money.  Kelt studies at all 4 dams, transport studies, etc.  Other uses are Spare Parts, Real-time data, Water quality work (temp TMDL, gas TMDL).  All money will be used up quickly.  Dave explained the funding issues.  There is a formal process for fishway rehab for special funding.  The minimum ceiling may be $5 million.  

Bonn. (handout provided later):  Gary Fredricks asked about Bonneville spillgates 1 & 18.  Coordination efforts had indicated the gates would be operable by March 15.  ACTION: I will inquire about the status of the gates with Dennis Schwartz.  

Scott Boyd mentioned McNary near-field spill testing.  Gary Fredricks wants to see the schedule.  Spill starts April 10, and the test starts April 12.  Joe Carroll worked the schedule with BPA.  It will take until the 12th to deliver all new hoists  for bays 1, 2, 21, and 22.  Therefore, 4 bays can’t be used now.  Gary F. asked when the call will be made.  ACTION: Scott Boyd will send proposed BPA schedules to Gary Fredricks (also for work being done at Bonn. spillways).
5.  Research Updates: TD/JD (handout): Miro explained the efforts going on.  There is presently a lot of installation, but no actual research taking place yet.  There will be a USGS transducer installation tailrace dive coming up.  The John Day gantry crane failed.  All STSs will have Radio-telemetry antennae, but there will be a small delay.  There is a pre-test in April with 1800 PIT-tagged fish to confirm that fish passage is safe.  ESBSs cause turbulence in gatewells, so they will use the flow-vane.  Bill Hevlin asked if fish will be placed in gatewells and then captured in the separator (yes).  This will probably be the last year of testing the ESBS at JD.

Walla Walla (handout): Dave explained handout.  He said the Removable Spillway Weir (RSW) work is ongoing at Lower Granite.

Bonn (handout provided later).

6.  Task Group Updates: Although the Fish Passage Plan is distributed for 2002, the new Bonn. Adult Fish Facility (AFF) protocols can be issued as an addendum to the FPP. Gary Johnson said we can keep this open  Gary Freedricks stated that how we operate the picket leads at the WA shore fishway AFF diversion  during periods of high fish passage should be still open to discussion.

7.  Spring Creek Operations:  (Bonn.): The last of the work at Bonn. was finished by March 8, three days prior to the start of spill for Spring Creek fish.  Gary Fredricks said the Bonn. project should get an official “atta boy” for their efforts here.  The Ice/Trash Chute (P2) will not be operated for the Spring Creek release due to sump oil being present and this structure being the outfall for the sump.  The ITC will resume operation May 20th (scheduled for).  The tailrace is now at 15’ to 16’ msl.  Rudd said the hatchery released 7.8 million fish on March 11, and 3 days of special operations are planned (spill)  There will be 150Kcfs augmented flow with 50Kcfs spill for 3 days.   Since it rained hard on Tuesday (12th), it raised inflow, so by 6pm on Tuesday, the inflow was 170Kcfs and 70Kcfs spill was provided.  Gas levels were low due to the new fliplips at Bonn. spillway.  They increased the spill level earlier than the agreement.  Don Englund/Dave Wills measured gas levels and found them to be low so the spill level was increased to 100Kcfs until Noon on March 14.  Gas was above 15% at the chum redds on Ives Island, but there was 4-5 feet of depth compensation which should offset the saturation levels some at the actual egg depth.  Shane Scott said there is an FPAC call on the morning of the 14th.  There is also a TMT call to propose operations for the release, since there was an estimation of only 1/3 of the fish having passed. Action will go to the action agencies.  Bill Hevlin said you can’t estimate the number of fish that went through the spillway so how do you know if the 1/3 estimate is correct?   Gary Johnson the index of sampling should give only a fair estimate of number of fish past the project.  Bill H. said spill efficiency is high.  The original TMT agreement was to get 200 KAF (water from Grand Coulee).  We got more than that however.  Gary Fredricks said that the Camas/Washougal gas readings were about 104%, but these should be questioned.

8.  Lower Monumental Raceway Exit/Barge Loading Procedures:  Bill Hevlin requested this item on the agenda.  They are seeing low Smolt-to-Adult Return rations (SARs) for transported fish.  He asked if there is a problem for Lower Mon. transport facilities.  More to come – there is no smoking gun yet.  They are not seeing dead juveniles anywhere.  Dave said more are anesthesized.  He explained the fate of some of the transported fish and not transported ones.  There is a different protocol every year.  Bill Hevlin discussed the things they’ve (NMFS) noted: 

· fish avoid going down the separator downwell.  (Jim Congleton, fish stress researcher) said this raised the stress levels).

· Large crowder is going back into use this year (they were using the hand crowder)

· Masses of fish are at the bottom of the raceway and fish are all going out at once.

· Debris is collecting on 4 dewatering screens.  They have two people watching for too much water coming off (due to debris).

· Need to look at PIT-tag detection capability.  Anesthetic may be impacting how fish are going into the barge.

Dave H. said they don’t have big samples.  Dave H. said this year we’ll have more fish going into barges.  Bill H. wants copies of Carter Stein’s PIT-tag information.  ACTION: Dave will make copies and send to Bill.  Gary J. asked what is Bill’s timeline.  They are working on this, but not a lot will be done before transport begins.  They are working with Paul Wagner and Steve Rainey of NMFS.  At Lower Monumental, the best thing is to go there on April 16 and to the water barge facility loading.  ACTION: Rex will be there, so Bill H. and whoever else wants to go.   Bill H. said that on a regular study of barge fish, 2/5 or 3/5 of the fish go in the barge.  Dave H. said in the past they always bypassed fish.  Proposal is to go to every-other-day barging on the 16th, 18thetc.

9.  Status of AWS pumps at Lower Monumental.  This was already discussed.

10.  Index Test, unit 9: I stated that the work is proposed for October 2002.  ACTION: Gary F. said he wants an email sent for coordination.  
11.  Status of 2002 FPP: Letter was signed and the document has been sent out.  ACTION: Gary F. asked for FPAC coordination guidelines to be put in the FPP, so COE will put in a new appendix for the guidelines.  Dave H. said for guidelines to be brought to FPOM for review, then add as an addendum once approved.  Also, COE will send out new spill patterns to FPOM.  Scott Boyd said that Rod Wittinger asked why we don’t put the expanded version into the FPP (something to think about for next year).  Gary Fredricks said “What needs to be in the Plan is what we understand.”  The upper limits outside 1% are not in there for gas monitoring reasons.   Additional info. may be needed.  ACTION: Bring in the Portland District 1% tables to see if we need to expand them or put in the FPP.  Ed Meyer suggested putting the whole table in the Plan as an appendix.  COE will see if we need to do that.  Gary J. said this may make the Plan too voluminous.  Rod Wittinger (HDC) put a lot more information in there than what we put in the Plan.  Dave said this is an extra 16 pages.

Scott Boyd said the NMFS/CRITFC letters will go out next week.

Bill Hevlin brought up studies at McNary.  He wants to avoid trainwrecks.  Are there conflicting spill patterns for the project?  Joe Carroll is aware of this.  Whoever (Marvin Shutters) is coordinating this should be aware this occurs at the same time.  Also, gatewell studies (Turbine Survival Studies) – they want to run turbines at higher load with 4 operating points.   Draft tube design was mentioned.  April 8 may be the start (running outside 1% and gatewell studies) if Normandeau can get out to the project.  Bill H. wants it done like John Day is doing it (sample).  VBS won’t take it at Main Unit 16.

ACTION: Gary Fredricks stated that he wants a copy of the FPP sent to Chuck Tate at WES.  Scott Boyd will do this.
Gary F. questioned unit priority sequence at TD/JD.  ACTION: Miro will work on unit priority sequence.  Gary F. wants this to be received by FPOM (In prep.) by next meeting.  Miro will email copy of this to me for distribution to the FPOM group.  Gary J. wants to look at JD.
12.  Comments on 5 year Plan: Bill Hevlin asked for this one to be put on hold.  ACTION: Will need to set up meeting in May.  Need to expand Plan to 2008, and needs re-draft of plan.
13.  BI/CI Report: (RPA 121): Gary F. discussed the draft, and stated what he really wants to see in the report.  He would like further discussion of the draft report, and to see what the problems are.  Gary asked if there is a need to completely renovate.  He asked if we can draw on the fact that there are so many repairs, etc.  Can we build a case that we need a major fix?  Now we need to draw conclusions on what really needs to be done.  The system needs so much maintenance/year.  What is the expected life of parts?  Can we predict what will get worse, and place it on a timeline?  Gary F. stated that the system may need total renovation, and we should get this into budget.  Ed Meyer mentioned controllers to AWS, entrance gate stems.   He mentioned that BI diffuser gates will probably break.  Gate 2 still gets jammed.  Someone mentioned that maintenance costs are building up to the point where we may need capital expenditures to do complete replacement of fishway, which will be expensive.

14.  River Flow forecast.  Scott Boyd discussed the handout.

15.  Additional Fish Counting Costs: Dave provided handouts by Walla Walla District.  Gary F. asked if we need to justify this.  Gary J. said the Corps is willing to discuss.  NMFS is more interested in extending the length of the season.  Gary F. requested that TD/JD March and November counting be performed.  During the winter, we may want to take some things off the nighttime schedule and increase the daytime counting to make up costs.  Gary F. stated that relative abundance should be collected.  ACTION:  COE will look at dates/proposed times and re-schedule.  We can look at this to start this action this fall, and NMFS can give us feedback.  

NEXT MEETING:  1000 hrs., WEDNESDAY, APRIL 17 @ LOWER GRANITE DAM VISITOR CENTER.  BRING YOUR OWN LUNCH.  May observe the barge loading procedures, and visit the Removable Spillway Weir (RSW).  RSW runs 24 hrs. unless it’s a 60Kcfs flow day.  (Make sure it runs). 

