[bookmark: OLE_LINK8][bookmark: OLE_LINK9]Fish Passage Plan (FPP) Change Request Form
Change Form # & Title:  	20JDA003 – TSW Installation 	
Date Submitted:		September 2, 2020	
Project:			John Day Dam			
Requester Name, Agency:	Erin Kovalchuk, Corps NWP
Final Action:			
FPP SECTION:  JDA section 2.3.2.4. (Juvenile Facilities / Fish Passage Season / TSWs)

[bookmark: _GoBack]JUSTIFICATION FOR CHANGE:  JDA must pay overtime for a crew to come in on the weekend to install the TSWs when spill starts Friday–Sunday. In 2021, April 10 falls on a Saturday. With budgets being tighter, money spent on overtime is money that is not spent on maintenance. This change would add the same criteria for installing the TSWs on a work day that already occurs for removing the TSWs.
PROPOSED CHANGE: 

2.3.2.4. Temporary Spillway Weirs (TSWs).  
i. John Day Dam has two temporary, or top, spillway weirs (TSWs) that provide surface passage routes for fish via spillbays 18 and 19. When open, each TSW spills approximately 9.7 kcfs. Opening and closing the TSWs requires a crew and gantry crane and must be done during daylight hours as weather allows. 
ii. Both TSWs will be installed as early as possible on the first normal work day of spring spill and operated throughout spring and summer spill. Spill for fish passage will start April 10, pursuant to the FOP (Appendix E). Spill patterns with and without TSWs are defined in Tables JDA-8 and JDA-9, respectively.
iii. During high flows, TSW removal is recommended before river flow exceeds 685 kcfs. 
iv. Both TSWs will be closed as late as possible on the last normal work day of summer spill (no later than August 31). Spill for juvenile fish passage will be maintained through midnight on August 31, pursuant to the FOP (Appendix E).
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