Date; June 1, 2004

From; Bob Cordie

Re; Meeting minutes for Yakima shad fishery, The Dalles Dam, 2004

Attended; 

Bob Cordie, Miro Zyndol, Steve Parker, Alfred McConville, Rodger Dick Jr. and 2 fishermen.

Points of discussion;

· Official coordination through Portland District still needed prior to fishing – Steve contact Cal Sprague for authorized access.

· BRZ requirements – Steve has BRZ requirements document.  No changes from 2003. Research flags, radio, pager provided to Alfred.  He will maintain contact with control room. Miro will investigation will be done to determine of CO2 activated lifejackets are BRZ approved.

· Security issues – Alfred will be the only person requiring access through gate. He will be stationed at east ladder exit. Fish buyer will access north boat ramp to purchase fish in site. Alfred will designate a person responsible for key and gate on north side.  Gate will be closed when not used.  Efforts will be made to have buyer come in with one large truck to eliminate multiple trips in/out of gate. Security will be notified when buyer enters and leaves.

· Fish passage issues – 2003 guidelines will be followed with minor modifications; Containment net start at 6’ depth, not 8’ as last year.  It will be shallower if salmonid fallback is observed.  A boat bumper (tire) will be between boat and dam wall to reduce noise. Salmonid fallback limits will be followed as it was last year. Shad fishery will be terminated if limits are exceeded.

· Boat access to fishing site – access route through forebay research equipment was determined. Motor will be pulled and boat will be pulled in by rope the last 50’.

· Start date will depend on progress of logistics and coordination. Possibly as soon as next Monday. Daily start time will be ~0900hr net set up, ~1000hr start dipping, ~2000hr end dipping for the day.

· Job Hazard Analysis – Steve will find and provide analysis from 2003 with minor changes if needed. We will provide a basic template.

Call if further questions/concerns.

